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ment also camps of paroled prisoners might be entirely avoided, because prisoners on parole could be sent to the home of their regiment.
This also will abolish that organization which I believe the best judgment of military men has found not adapted to the wants of our country, to wit: "Army Corps," which indeed now are scarcely larger than the divisions herein contemplated.
To effect the proposed organization now with the armies in the field, it might be best to ascertain the effective strength of each regiment in each State, and to consolidate them into the effective battalion according to districts, and filling up the home battalions at once by draft or recruitment according to the military districts from which the consolidated regiments come.
I have thus, my dear General, sketched to you very imperfectly and crudely my idea of the organization of the army to render it most effective. That I have omitted much of detail, and that there are many imperfections in the system proposed which would require elaboration, cannot fail to be seen. I have not dealt with the general staff organization of the army or the general officers and their staffs, which much need reorganizing, because these require separate consideration. I have been obliged for want of time to dictate these observations to a phonographic writer which of itself entails many faults of style and arrangements, but if I have succeeded in calling attention to some method of remedying the present state of things which leaves our army so shorn of the efficiency which the bravery of its troops and the gallantry of its officers would under proper organization give to it I have not spent the hour devoted to this letter in vain. That something must be done is most clear, and my suggestions may at least have the effect of evoking some better scheme.
Very truly yours, BENJ. F. BUTLER
From General Grant to General Butler
CITY POINT. Deo. 9,1864,1 P.M.
THE steamer "Empire City" is loaded with ordnance stores bound for New Orleans. A telegraph from Washington just received shows that it is important that these stores be forwarded. If you can dispense with this vessel let her go on, if not, the moment troops are debarked from her send her forward on her way.                          ^ g_